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Disclaimer
It should be noted that certain statements herein which are not historical facts, including, without limitation, those regarding: A) the timing of product, services and solution 
deliveries; B) our ability to develop, implement and commercialize new products, services, solutions and technologies; C) expectations regarding market growth, developments and 
structural changes; D) expectations regarding our mobile device volume growth, market share, prices and margins; E) expectations and targets for our results of operations; F) the 
outcome of pending and threatened litigation; G) expectations regarding the successful completion of contemplated acquisitions on a timely basis and our ability to achieve the set 
targets upon the completion of such acquisitions; and H) statements preceded by “believe,” “expect,” “anticipate,” “foresee,” “target,” “estimate,” “designed,” “plans,” “will” or 
similar expressions are forward-looking statements. These statements are based on management’s best assumptions and beliefs in light of the information currently available to it. 
Because they involve risks and uncertainties, actual results may differ materially from the results that we currently expect. Factors that could cause these differences include, but are 
not limited to: 1) competitiveness of our product, service and solutions portfolio; 2) the extent of the growth of the mobile communications industry and general economic conditions 
globally; 3) the growth and profitability of the new market segments that we target and our ability to successfully develop or acquire and market products, services and solutions in 
those segments; 4) our ability to successfully manage costs; 5) the intensity of competition in the mobile communications industry and our ability to maintain or improve our market 
position or respond successfully to changes in the competitive landscape; 6) the impact of changes in technology and our ability to develop or otherwise acquire complex 
technologies as required by the market, with full rights needed to use; 7) timely and successful commercialization of complex technologies as new advanced products, services and 
solutions; 8) our ability to protect the complex technologies, which we or others develop or that we license, from claims that we have infringed third parties’ intellectual property 
rights, as well as our unrestricted use on commercially acceptable terms of certain technologies in our products, services and solution offerings; 9) our ability to protect numerous 
Nokia and Nokia Siemens Networks patented, standardized or proprietary technologies from third-party infringement or actions to invalidate the intellectual property rights of these 
technologies; 10) Nokia Siemens Networks’ ability to achieve the expected benefits and synergies from its formation to the extent and within the time period anticipated and to 
successfully integrate its operations, personnel and supporting activities; 11) whether, as a result of investigations into alleged violations of law by some current or former employees 
of Siemens AG (“Siemens”), government authorities or others take further actions against Siemens and/or its employees that may involve and affect the carrier-related assets and 
employees transferred by Siemens to Nokia Siemens Networks, or there may be undetected additional violations that may have occurred prior to the transfer, or ongoing violations 
that may have occurred after the transfer, of such assets and employees that could result in additional actions by government authorities; 12) any impairment of Nokia Siemens 
Networks customer relationships resulting from the ongoing government investigations involving the Siemens carrier-related operations transferred to Nokia Siemens Networks; 13) 
occurrence of any actual or even alleged defects or other quality issues in our products, services and solutions; 14) our ability to manage efficiently our manufacturing and logistics, as 
well as to ensure the quality, safety, security and timely delivery of our products, services and solutions; 15) inventory management risks resulting from shifts in market demand; 16) 
our ability to source sufficient amounts of fully functional components and sub-assemblies without interruption and at acceptable prices; 17) any disruption to information 
technology systems and networks that our operations rely on; 18) developments under large, multi-year contracts or in relation to major customers; 19) economic or political turmoil 
in emerging market countries where we do business; 20) our success in collaboration arrangements relating to development of technologies or new products, services and solutions; 
21) the success, financial condition and performance of our collaboration partners, suppliers and customers; 22) exchange rate fluctuations, including, in particular, fluctuations 
between the euro, which is our reporting currency, and the US dollar, the Chinese yuan, the UK pound sterling and the Japanese yen, as well as certain other currencies; 23) the 
management of our customer financing exposure; 24) allegations of possible health risks from electromagnetic fields generated by base stations and mobile devices and lawsuits 
related to them, regardless of merit; 25) unfavorable outcome of litigations; 26) our ability to recruit, retain and develop appropriately skilled employees; 27) the impact of changes in 
government policies, laws or regulations; and 28) our ability to effectively and smoothly implement our new organizational structure; as well as the risk factors specified on pages 10-
25 of Nokia’s annual report on Form 20-F for the year ended December 31, 2007 under “Item 3.D Risk Factors.” Other unknown or unpredictable factors or underlying assumptions 
subsequently proving to be incorrect could cause actual results to differ materially from those in the forward-looking statements. Nokia does not undertake any obligation to update 
publicly or revise forward-looking statements, whether as a result of new information, future events or otherwise, except to the extent legally required.



3 © 2008 Nokia

Open Source Value

•Direct investment in the platform
• Investment choices are completely in the hands of the contributor
• Increased leverage of investment by working directly with the asset.
• Broader ability for whole ecosystem to invest

•Transparency
• Clear view into the state and quality of the software
• Deeper view into quality of the roadmap

•Innovation
• Investment and innovation from the entire community
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Open, independent foundation

•The independent Symbian foundation will provide 
transparency and support to the ecosystem

•Foundation is responsible for releasing the software 
package based on Foundation member input 

•There will be no software development at the 
foundation

•Foundation is expected to be operational during the 
first half of 2009*

* subject to the closing of Symbian acquisition 
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•Members intend to base commercial products on released versions to secure 
interoperability between manufacturers and handsets

•License model selected to secure transparency, encourage contribution and 
maintain platform consistency

•Foundation promotes collaboration, contributions and active participation e.g. 
via its infrastructure and ecosystem support functions

Key principles for the Foundation

• Lean operations, no direct development by Foundation
• Members control all critical strategic and operational decisions through Board 

of Directors and Councils
• Membership open to anyone accepting the terms
• Phone OEMs and largest contributors are eligible to Board seats

Small membership 
based Foundation

•OEM members in the Foundation Board share OPEX equally
Fixed fees to cover 
operational cost

De-fragmentation and 
transparency levers
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Board and Councils are the key governance bodies of the 
Foundation

Composition Authorities
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•Not more than 10 members
•One representative from each Funding member 

with equal voting rights. Max 5
•5 additional seats available to members who 

contribute most to the Foundation. 
•Majority decisions required for general decisions, 

however to change the governance principles and 
bylaws, supermajority (2/3) is required

•Foundation CEO has 1 vote

•Overall responsibility for Foundation’s long-term strategy
- Develop vision for platform, e.g., desired platform 

performance and perception
- Agree on broad strategic priorities to reach vision
- Approve budget

•Monitor and steer performance of Foundation

•Four councils
•Not more than ~10 members per Council

- One representative from each Board member 
company

- Seats for other members after Board approval
•Councils may establish working groups

•Feature 
Roadmapping

•Architecture

•Release

•UI

•Define Foundation roadmap and releases
•Initiate projects and agree with member 

companies on resources and deadlines

•Maintain one common platform

•Establish and coordinate releases

•UI Fundamentals, guidelines & requirements
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Collaborative development model to be facilitated through 
independent non-profit Foundation

• Development priorities driven by member contributions
• Independent of Foundation governance

• Foundation rules define development process:
• Acceptance and governance of asset contributions
• Supports creation of non-fragmented Symbian releases from a common code tree based on 

vendor matured lead product releases
• Assets available for full or partial use and the creation of wholly owned IP on top of platform
• Encourage and enforce return contributions with Eclipse license

• Lightweight Foundation:
• IT Infrastructure for providing general asset availability and certification
• Small core of Foundation release managers
• Generic platform support and developer tools 
• Common platform marketing effort
• Financing based on annual OEM membership fees
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Engineering Services in the Ecosystem

• Critical to success is a vibrant community of available expertise
• Development Resources for hire.
• OEM support: Debugging, Feature Development, Application Development

• Existing Symbian/S60 Ecosystem

• Third Party Support already ramping up
• Teleca
• Wipro
• Digia
• …. more on the way.
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